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Starting with a question!

When was the last time a farmer contacted you with a
research or knowledge question?

How did you respond to this question?
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The growers contacted us 2 years ago and they reported a problem with autumn
raspberries,

L3 Arnout Heremans, Proetcenterum-Pamel
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- Organic Farmers Networks - Applied research for organic - Research, sector and policy

- 10 different sectors farming - Policy advising platform
- 1 or 2 groups per sector - 8 research centres - EU connection
- 2-4 meetings per group per year - Dissemination of research results - Applied/fundamental research
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Trust

Trust, you have to earn...
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Trust, you have to earn...
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7 network fundamentals to build trust

-
Social Proof
x People more likely to follow the prevailing Likin
. ) COﬂSIStGﬂCY opinion. Give then? evidence to the fact Paople work with B.da
* Farmers at the drivers’ seat Pecole et s e [ ey s ors i b pesceiec | S0 FELM L,

like. Build rapport to

them a reason to follow
. those commitments. persuade
* Co-creation socuc
Authority
H H People instinctively

* Reciprocity e bl

espers Estabioh
e Systems thinking E * i
expert, or reference
one to best
* Tailormade dissemination of results .P peruade.
. . S M
 Cooperation, regional and European P g
éﬁ‘i‘ﬁiﬁi’?ﬁ’éﬁ{ﬂ?ng Scarcity

People naturally seize
upon scarcity. Scarcity
can often persuade as a
powerful call to action.

¢ ContinUity (!) useful such as a

discount or special gift
and your persuasive
capacities will improve

www.instituteofpublicspeaking.com
copyright ® 2015
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Farmers at the drivers’ seat

-

Recognition of farmers’ knowledge!

Important role of farmers’ networks
with facilitator (Bioforum)

Research application procedures
insisting upon cooperation between
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Co-creation # Multi actor involvement

Not doing the right things, but doing the things right!

Equal status
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Reciprocity

Give and take

Compensate farmers
for their efforts

Give something back from the start

-

Photo: CCBT
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Tailormade dissemination of results

-~ BlOpraktijk.be

BIOpraktijk - juni2021

& CCBT

Beste lezer,
CCHT informeer % maandeliks over het prakigkonderzoek voor bickanshouw in Viaandeten!

Indien 9 meondsr kikt op &en el kom & op onze wabsite terecht waar je het volliadige artkal kan
bekiken

Zoek je speciheke indo? Typ dan o zoskwoord in de bak rechtsboven op ong:

online location for organic
knowledge in Flanders!
(# fragmentation)

Weilke zelitbouwmachine wil Jij voigena jaar op |e bednyr?

Bepaal mes het vervolg van het bocolewrsverhaall Na de succesvolle samenwerking rond het wiedbad

20N Fuknn wa slvact 1 aanr M Am son hwoorda marhine (o nnfucemon an caman fa nasa harssan

Photos: CCBT
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Cooperation, regional and European

Q ~u(u~|74'uuc:'
- bioKennis (NL + BE) & o o
. Organic Farm SEARCHTOOLBOX  SERVICES .  THEMES &DISCUSSION  ABOUT . INTRANET  CONTACT/SITE INFO
- Core Organic Knowledge

- TPOrganics
- |IFOAM

- Organic Farm Knowledge

Exchange knowledge, enhance organic farming

- Living Lab Agroecology
and Organic Farming (ILVO)

Crop production Animal husbandry Soil

Look for complementarity!

Food chain management Environment and society Farm management

- e UG W YaTIL Ui

' The current CORE Qrganic network Is called CORE
c

QOrganic Cofund, and the project runs from 2016 to 2021
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Continuity

CONTINUITY

We are a sustainable company with sustainable
products . The staff does change weekly .

- Of coordinators

- Of researchers

- Of activities

- Of financial support

@CARTOONHARRY
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Conclusion

Basis of a good learning network/living lab:
e A common goal

* Trust (earned by applying supporting fundamentels)

Challenges:

* To build ownership and a common goal with (new) researchers, without research money
(chicken and egg story)

* Financing for long term research and systems oriented research

e Continuity of research and network financing

Advice to new living labs and financers: Don’t kill the existing networks, but join them and organise
complementary cooperation.

Policy message: Separate funding for organic research remains necessary so that tailor-made and sufficiently
focused work can be done.




Contact

An Jamart

Coordinator farmers

Bioforum

DA an.jamart@bioforum.be

& +32 487905105

Carmen Landuyt

Coordinator
CCBT

DA carmen.landuyt@ccbt.be

& +32495691202

FRANCE

Organic World
6% Congress 2021

Lieve De Cock

Coordinator
LLAEBIO

DA lieve.decock@ilvo.vlaanderen.be

@ +3292722352
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Joint activities of the FORK network
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SEPTEMBER 6™ TO 10™ 2021 IN RENNES

AT THE COUVENT DES JACOBINS « RENNES METROPOLE CONFERENCE CENTRE

FRANCE

¢

THE WORLD ORGANIC CONGRESS IN 2021, IT'S HERE!
WWW.OWC.IFOAM.BIO/2021

Thank youl!

FOR MORE INFORMATION PLEASE CONTACT:

papers@owc2020.bio
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