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Starting with a question!

When was the last time a farmer contacted you with a 
research or knowledge question? 

How did you respond to this question? 







FORK-network

- Research, sector and policy
- Policy advising platform
- EU connection
- Applied/fundamental research

- Organic Farmers Networks
- 10 different sectors
- 1 or 2 groups per sector
- 2-4 meetings per group per year

- Applied research for organic 
farming

- 8 research centres
- Dissemination of research results



Trust
Trust, you have to earn…



Trust
Trust, you have to earn…



7 network fundamentals to build trust

• Farmers at the drivers’ seat

• Co-creation

• Reciprocity

• Systems thinking

• Tailormade dissemination of results

• Cooperation, regional and European

• Continuity (!)



Farmers at the drivers’ seat

Recognition of farmers’ knowledge!

Important role of farmers’ networks 
with facilitator (Bioforum)

Research application procedures 
insisting upon cooperation between 
researchers and farmers

Photo: CCBT



Co-creation ≠ Multi actor involvement

Not doing the right things, but doing the things right!

Ownership

Clear roles
Common goal

Equal status Photo: CCBT



Reciprocity

Photo: CCBT
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Give something back from the start

Give and take

Compensate farmers 
for their efforts



Systems thinking

Photos: CCBT

Facilitator keeps en eye on the whole

Across projects

Communicate practice-oriented about the results, 
also in systemic research!



Tailormade dissemination of results

1 online location for organic 
knowledge in Flanders! 

(≠ fragmentation)
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Cooperation, regional and European

- bioKennis (NL + BE)

- Core Organic

- TPOrganics

- IFOAM

- Organic Farm Knowledge

- Living Lab Agroecology
and Organic Farming (ILVO)

Look for complementarity!



Continuity

- Of coordinators

- Of researchers

- Of activities

- Of financial support



Conclusion
Basis of a good learning network/living lab:

• A common goal

• Trust (earned by applying supporting fundamentels)

Challenges:

• To build ownership and a common goal with (new) researchers, without research money 
(chicken and egg story)

• Financing for long term research and systems oriented research

• Continuity of research and network financing

Advice to new living labs and financers: Don’t kill the existing networks, but join them and organise 
complementary cooperation. 

Policy message: Separate funding for organic research remains necessary so that tailor-made and sufficiently 
focused work can be done.



Contact 
An Jamart
Coordinator farmers

Bioforum

       an.jamart@bioforum.be

       +32 487 90 51 05

Carmen Landuyt
Coordinator

CCBT

       carmen.landuyt@ccbt.be

       +32 495 69 12 02

Lieve De Cock
Coordinator

LLAEBIO

       lieve.decock@ilvo.vlaanderen.be

       +32 9 272 23 52
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Joint activities of the FORK network



FOR MORE INFORMATION PLEASE CONTACT: 

papers@owc2020.bio

Thank you!

mailto:papers@owc2020.bio
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